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WebSphere Application Server for iSeries

First Project Mentoring Service

The goal of the WebSphere’ Application Server for iSeries, First
Project Mentoring Service is to provide the customer access
to a skilled IBM developer that can help with WebSphere
application design and implementation challenges that a
development team may face as they are building skills in the
new technologies supported by WebSphere.

When is the right time for
this service?

Customers should consider this
service as they transition their
skills to WebSphere application
development for iSeries to help
ensure the success of their
project as their development team
continues to build skills.

IBM Responsibilities

* Actively participate in design
and implementation inspections

* Assist development team with
questions and decisions that
impact their deliverables.

* | everage vast technical
expertise within the iSeries
programming laboratory

Objectives

* Provide the customer with
access to a skiled IBM
developer to assist a
WebSphere for iSeries
application development project

* Help identify areas of
application design concerns
with respect to security,
performance, and scalability

* Recommend design Customer Responsibilities
consequences and alternatives * Define and manage project

Contract Type
(Fee Offering)

when necessary

Provide on-demand technical
assistance on topics such as
IBM application development
tools, Java™ language usage,
and iSeries deployment
considerations

Highlights
* Leverage a skilled IBM

developer

* Provide for inspection and Q&A

support

* Help your project meet its

objectives

scope, risks, schedules, and
staffing

Conduct an initial project
overview teleconference with
IBM to outline project scope
and deliverables

Engage BM mentor when
project deliverables require
assistance

Make necessary material
available to IBM per their
responsibilities

Implement any IBM
recommendations
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