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Because in a movement like this one —
global, hair-trigger fast and playing

out on largely uncharted terrain —

there will be leaders. People with some
courage, and a restless bone or two.

We consider ourselves fortunate to count
thousands of them among our customers.

They're captains of industry — or plan to
be soon. And they’re worth watching.

They're found across all industries,
and their organizations come in all sizes.
But they have a lot in common. They
don’t settle for incremental improvement.
They dream about breakthroughs, and
search for entirely new models — new ways
to build competitive advantage, sell, enter
markets, learn, and win.

They share one more trait. A sense that

in this movement, disproportionate rewards
will be earned by those who strike first.

19




“We're on the trail of a killer. The.lnternet
Is the only communications medium tha
moves with the URGENCY WE NEE

L. Jeannine Bookhardt-Murray, M.D., HIV Treatment Data P t

In the battle against HIV and
AIDS, researchers are learning
that combinations of d[ugs

_Sucw_mre individual
&
medications fﬁil. The HIV

Treatment Data Project is a
collaboration between the
IAmerican ssociation of
Health Pl£s and Lotus to
create a_."safe, secure Web site

where _ififormation on possible
~ drug therapies is compiled

and shared. The results are

instantly available to doctors
researchers who have
mitted themselves to end

is modern plague.

Chrysler generated more
than $2 billion in cost savings
: in 1998 with a Net-based
- application that tightened the
~ partnership with its suppliers
by inviting them to offer
cost-saving ideas. The suppliers
weighed in with more than
13,000 suggestions. In three
out of four cases, Chrysler
took action — and shared some
of the savings with
the idea’s originator.

-

PRODUCTIVE suggestion box, and speeded
up the implementation of a ton of great ideas.”

Susan Unger, chief information officer, DaimlerChrysler
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“The old model of TEACHING built around the ‘sage on the
stage’ has to be rethought — has been rethought — and |
don’t think there’s any going back.”

Dr. Rafael Rangel, chancellor, Monterrey Institute of Technology
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With 30 campuses in Mexico

and seven field offices across

Latin America, the Monter,['gy
Institute of Technology knows

the value of distance learning. 1
Mexico’s largest private

university uses a Collaborative
Education System (based on

Lotus Learnin ace software)

to support 2,5 urses

at 81 remote s nd to put
digitally delivered education
within the reac
43,000 student:
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“The RESPONSE is almost frlghtenlng I thought
it would die off afteﬁ Chnstmas but |tJus/t, 7] .f;;’f /

fkeeps coming. | shipped to Slovakla and 5 don’t;’ o
even know where that is.” i\ ¢
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.. Christeptier Lynas director, Scotnsh Craft Brewers Cooperative. www.lugton.co.uk
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